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CARRY FORWARD TO 2024 
 
 
 

2022-2024 BUSINESS CASE – RECORDS MANAGEMENT ASSESSMENT - 
CORPORATE SERVICES OPERATING 

 
 
 
 
 

Project title: RECORDS MANAGEMENT ASSESSMENT 
Project lead: Director of Corporate Services 
All depts/stakeholders affected: ADMIN – ALL DEPTS 
Estimated start date: MARCH 2022 
Estimated date of completion: DECEMBER 2024 
Type of project / acquisition: CONSULTANT ASSESSMENT, TRAINING, 

TRAINING MATERIALS 
Maximum budget (including all tax): $17,981.25 
Potential Funding Sources: Taxation 

 
Project Description: 

Contract with a Records Management Specialist to prepare an Assessment Report, advise staff 
on the development of new policies and procedures and develop a training regimen all with a 
view to improving the District’s Records Information Management (RIM). 

Value Proposition: 

Responsibility for Records Management is a core function of the Corporate Services 
Department. Local governments have a duty to create, receive and use records as a normal 
part of conducting business. How the District manages this information directly affect our ability 
to operate efficiently. 

The LGMA is expected to produce a 6th Edition of the Records Management Manual for Local 
Organization in 2022, which should represent significant changes in this area of law from the 
time of the previous edition in 2017. 

Budget: 

Budget is based on an hourly consulting rate of $125/hr based on the following hourly 
breakdown: 

 
1. Participate in project meetings via Zoom and communicate via email with the 
Project Team. (approx. 20 hours) 

2. Prepare a brief Project Charter to outline and guide the project. (approx. 5 hours) 

3. Conduct interviews with departmental stakeholders via Zoom to gather information 
about the current recordkeeping situation and desired outcomes. (approx. 15 hours) 
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4. Prepare a Current Situation Assessment Report with recommendations for short- 
and long-term improvements. (approx. 25 hours) 

5. Provide advice and recommendations for developing policy, procedures, and 
guidelines to support staff with effectively managing electronic documents in the 
shared drive environment. (approx. 30 hours) 

6. Develop customized training materials for new and existing staff and deliver virtual 
and recorded training sessions to support the District’s Records Management 
Program. (approx. 30 hours) 

 
Budget implications: 

Consultation would be a one-time expense. 

Alternative solutions: 

Staff contacted several other Records Management Specialists in BC recommended by the 
Association of Records Managers and Administrators (ARMA) but was unable to obtain a more 
cost-effective quote. 

Resource Requirements: 

Staff forming the project Team will need to be made available to the Consultant to advise and 
direct. The budget has also allotted for 15 hours of interviews with departmental stakeholders 
and later training sessions once new policy, procedures, and guidelines have been developed. 

Risks involved: 

Those Record Management Consultants with experience working with municipalities contacted 
by staff all indicated they had very busy project schedules extending into the foreseeable future. 
Ideal timing would be to conduct training in line with the release of the 6th Edition of the LGMA 
Records Management Manual. 
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FINANCE, MV, & DL SERVICES 

To develop financial guidelines or a framework for the District of Clearwater. These guidelines may include the financial perimeters 
related to taxation, utility fees, user fees, investments, annual budgeting, reserves, debt, grants, grant in aid and permissive tax 
exemptions. 

Carry Forward 

Direct impact would be to Council and Senior Staff. Developing a financial strategies with Council will improve strategy clarity and ultimately impact the community. 

The objective is to understand and document council financial objectives and develop them to form a Financial Guideline for future planning. Understand the Council Strategy 
and how the Financial Guideline will support the strategic financial decisions, five-year and long term financial planning. 

The project will be directly related to the strategic plan and provide staff guidelines to achieve master plan actions. 

 
 

DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

 

1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

 
PROJECT TYPE: 

 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 

All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 
 
 

3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 
 

Total Estimated Project Cost: 

What is the cost per year: 
 
 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:   

Council Strategy 

Services to Acquire 

12/24 
12/23 

Director of Finance 
Financial Strategy Guidelines 

Special Project 

 $ 10,000.00 
 

 5 yr - review for current best practice 

0 

0 
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Was funded in 2023 from taxation, therefore the 2024 portion will be funded through surplus. 

Should improve financial clarity and improve financial plan efficiency. 

Further financial clarity and transparency for Council, staff and the tax payers. 

Don't do the project, delay the project 

There is ambiguity and additional time taken for financial decision making. This process will bring additional structure to the financial 
planning process. 

see above 

Potential Funding Sources: 
 

 
Budget Implication(s): 

 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

A key deliverable is a concise easy to read document that can be utilized by District staff and Council to make financial decisions. 
Measurement of success will be transparency and understanding, while improving the planning and efficiency of financial decisions. This 
document will support the long-term financial planning process, which is the next step in Financial planning journey 

Staff will be required to manage the process. Search for the appropriate consultant to hold workshops and provide a written guideline 
for staff to bring to council 

Surplus 
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sset (in years): 

CORPORATE ADMINISTRATION 

 
 

DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

 

1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

 
PROJECT TYPE: 

 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 
All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 
 
 

 
 
 

3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

 
4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 

 

Total Estimated Project Cost: 

What is the cost per year: 
 

Estimated Useful Life of A 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Council Strategy 

$ 15,000.00 

Services to Acquire 

09/24 
02/24 

Economic Development Officer 
Wayfinding and Signage 

Special Project 

This project is composed of three parts: (1) implement local retail business investment in signage through 
a one-time reimbursement grant; (2) complete a visual strategy and signage audit; (3) create new 
community wayfinding signage as recommended and prioritized by community outreach and workshop 
feedback. This project may have an opportunity to plan for the removal of derelict billboard, otherwise that 
will be held over to a different grant. 

Carry Forward 

This program is specifically from the Economic Development office with the Business Community. There 
will be some consultation with operations and infrastructure department. Upon completion it will impact 
the quality of visitor experiences as well as the visual impact for local community members 

This project is specifically tied to the EcDev Strategic Plan and reflects comments received during the 2022 
Business Walk 

This project is directly linked to the Economic Development Strategic Plan under the Asset Management, 
Business Development and Market Development sectors 

0 
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te: _________ Signature & Da   
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Potential Funding Sources: 
 

 
Budget Implication(s): 

 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

This project will be led by the Economic Development Officer. There will be nominal finance support 
required for A/P. There will be some consultation with the department of operations/infrastructure. 

Success looks like up to 8 local businesses participating in the signage program, 2 new community 
wayfinding signs in place and positive community engagement. 

Grants 

A grant application has been submitted to the Economic Trust of the Southern Interior of BC for the full 
amount of $15,000 

This project will only go forward if grant funding is received. In addition to the grant funding, there will be 
some incremental staff expenses from the EDO leading the project and there may be some costs applied to 
the advertising line of the EcDev budget. 

This project continues to enhance the District Business Retention program by helping local businesses 
access funds to update their signage. This promotes a positive community spirit within the business and 
general community. The program enhances revitalization efforts that businesses may be engaged in and 
leverages new funds into the community by creating $4,000 as new investment into the community and 
leveraging $11,000 as new incremental revenue to local businesses. 

This program enhances our BRRE program through wayfinding and signage and does not exist in any other 
format in the district. The alternative is not doing the program. 

There is no financial or non-financial risk as the program will only go forward upon successful funding. 

Due to funding criteria, if the grant funding request is successful the program must take place in 2023. Delaying 
the project would delay other BRRE components and potentially miss this activity altogether. 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 
 
 

Council Resolution   
Added to the budget document? 
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All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 

 
3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 
 
 

Total Estimated Project Cost: 

What is the cost per year: 

 
$ 30,000.00  

 
 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:   

Continue the work started in 2014 to destroy the invasive plant yellow iris that is growing in various areas around 
Dutch Lake 

Control Invasive Species 

BUSINESS CASE - FISCAL 2024 

DEPARTMENT 

1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

PROJECT TYPE: 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type Services to Acquire 

07/24 
06/24 

Manager Facilities Parks and Arena 
Yellow Iris @ Dutch Lake 

Recurring 

Special Project 

PARKS & FACILITIES 

ongoing project, $30,000 for the next  years. 

Parks, Parks Contractor, Finance 

Continue project to eradicate the yellow iris on Dutch Lake 

Strategic Plan, quality community plan, 
Council resolution from April 18, 2023 
Council - Regular - April 18, 2023 RES-120-2023 Moved by Shelley Sim, seconded by Lynne Frizzle THAT the Community and 
Economic Development and Infrastructure Committee recommend THAT Council direct staff to defer yellow iris remediation 
funding to the 2024 budget process 
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Budget Implication(s): 
 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

Potential Funding Sources: Grants Taxation 

PFM time to implement and oversee project. 

Eradication of the plant 

Need to budget for the program if Clearwater wishes to carry on with the eradication  

Preserve the health of Dutch Lake 

Failing to work annually will allow the yellow iris to increase it's territory 

life and health of Dutch Lake 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 
 
 

Council Resolution   
Added to the budget document? 
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The purpose of developing a Fire Service Master Plan (FSMP) is to provide a point of reference upon which future decisions and  
priorities can be evaluated and implemented by identifying priorities, risks, challenges, and opportunities for the improvement of the  
delivery of emergency services to the community, businesses and public safety. This includes budgets, staffing, equipment,  
infrastructure, recruiting, retention, training, mutual aid, standard of cover, and safe operational practices.. 

FIRE DEPARTMENT 

New Project 

Finance 
Fire Department 

The DOC Council will provide local government services to our citizens today without compromising our ability to meet the needs 
of tomorrow. We believe that by providing proper services, we will contribute to a healthy community and economic growth that is 
sustainable. 

 
 

DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

 

1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

 
PROJECT TYPE: 

 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 

All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 

 
3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 
 

Total Estimated Project Cost: 

What is the cost per year: 
 
 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:   

Fire Department Master Plan to provide a vision for the fire service for the next 20 years. 

New Assets 

2024-$40,000; 2025-$20,000  

20 years 

$ 60,000.00 

Services to Acquire 

12/24 
01/24 

Mike Smith 
Fire Department Master Plan 

Special Project 
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Develop a strategic document that will assist in determining the 
need for future resources and facilities location(s) for fire response 
to enable the successful operations of Clearwater Fire Department 

Delaying a project could see the project costing more in the future. 

Potential Funding Sources: Fire Reserve 
 

Budget Implication(s): 
 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

Success will be to have a document to guide the direction of the Fire Department for the next 20 years. 

Staff time required to build RFP document, review submissions. Meet with the proponent 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 
 
 

Council Resolution   
Added to the budget document? 
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FIRE DEPARTMENT 

Carry Forward 

Finance 
Fire Department 

Strategic Plan under financial management 

 
 

DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

 

1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

 
PROJECT TYPE: 

 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 

All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 

 
3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 
 

Total Estimated Project Cost: 

What is the cost per year: 
 
 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:   

Hire Fire Smart Coordinator Fire Smart activities 

Safety 

100,000 

$ 200,000.00 

Staffing (Human Resources) 

12/25 
01/24 

Mike Smith 
UBCM Community Resiliency Investment Program FireSmart Community Funding & Supports 

Special Project 
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Council Resolution required to apply for grant 

Grant funded, if not successful then shelved. 

Value of this project will provide a vital position to the community to deliver a FireSmart program, as well this 
position will be required to be in place within the District of Clearwater to be eligible to apply for UBCM 
funding subsequent years. 

NA 

Not doing this project will be missing out on future grant funding. 

Potential Funding Sources: 
 

 
Budget Implication(s): 

 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

Staff time to write grant application, job description 
Upon approvals, new position would be required to execute remainder of grant activities 

Grants 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 
 
 

Council Resolution   
Added to the budget document? 
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PARKS & FACILITIES 

Planning for expansion of the second floor of the Sportsplex to allow the building to be used for more 
events or by a greater portion of the population and for a longer season. Could include fitness area, 
playschools, senior events or host weddings, conferences.  A grant was received to conduct a 
feasibility study for the use of this space. A preliminary floor plan has been designed, staff now needs 
to conduct the study. 

 
 

DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

 

1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

 
PROJECT TYPE: 

 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 
All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 
 
 

 
 
 

3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

 
4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 

 

Total Estimated Project Cost: 

What is the cost per year: 
 
 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:   

Council Strategy 

0 

0 

0 

$ 50,000.00 

Study 

11/24 
04/23 

Parks and Facilities Manager 
Sportsplex Second Floor Expansion 

Special Project 

Carry Forward 

Parks and Facilities, Finance 

Planning for expansion of the second floor at the Sportsplex. 

Strategic Plan, Recreation, Culture, and Events, Infrastructure and asset management 
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Potential Funding Sources: 
 

 
Budget Implication(s): 

 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 
 

What does success look like and what are the key project deliverables? 
 

6. Alternative Solutions? 
 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

  

Staff time to coordinate engineering and architecture contractors. 

Grants 

Grant $25,000 ; Surplus $25,000 (was taxed in 2023) 

To come from Sportsplex capital. Approved in 2022 however not started and under funded. Funding 
increased to $50,000 for 2023 

The Sportsplex is currently open to the public from mid-August until late March and closed the balance of 
the year except for occasional special events. Expansion of the second floor could allow the building to 
become a year-round Recreation Center and host activities that would appeal to a larger portion of our 
population. 
Expansion options include building over the existing lobby, 3000 sq.’ over the new dressing rooms, 3,600 
sq.’ or combining both. The existing lounge is 1,800 sq.’ and is used less than 10 hours per week and is 
included in the Wells Gray Curling Club Lease. 
Possibilities for this new expansion could include Gymnasium/fitness center with weight room, tread mills, 
cycling center, yoga and recreation, culture and events programs, drop in center for seniors, youth and 
young families, and other programs. The potential use of this space could decide the occupant load, 
washroom and emergency exiting requirements. Staff will require direction as to the potential use of the 
second-floor space in the future. 

The feasibility of the second floor expansion delivered to council in November 2023 

status quo 

The funding for this program may be derived from a grant. Failing which, the funding may be allocated from 
reserve or from taxation. 

none 
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9. Other Considerations: 

 
CAO Approval: 

The financial cost of any proposed change to the structure must be carefully considered and balanced against 
other competing interests of the District. 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 
 
 

Council Resolution   
Added to the budget document? 
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OPERATIONS & INFRASTRUCTURE 

 
 

DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

 

1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

 
PROJECT TYPE: 

 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 
All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 
 
 

3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 
 

Total Estimated Project Cost: 

What is the cost per year: 
 
 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:   

Repair Assets 

0 

0 
20 

$ 731,000.00 – Partial Capital Equipment & Services 

Services to Acquire 

10/24 
06/23 

Chad Carmichael, Director of Operations 
Desludging Cell II 

Special Project 

Procure a contractor to remove the sludge from cell II using a dredge, and utilize the sludge drying beds 
constructed in 2022/2023, prior to hauling off site. 

New Project 

Community/ Sewer 

To produce a higher quality effluent being released to the environment. 

Infrastructure and Asset Management was priority 2 in the 2019 - 2022 Strategic Plan 
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Budget Implication(s): 
 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

Potential Funding Sources: 
 
    Surplus  

Director of Operations to oversee project utilizing True Engineering 

Improved quality of effluent, allow for maintenance of the aeration system, reduce the amount of maintenance 
required for the RIB's and bring the lagoon back to a new condition. 

Treatment plant maintenance should have a fund that is accumulated over time form the sewer revenue. This will 
become part of the operations plan moving forward. 

The project doesn't have a source of funding at this point. Staff to review grant opportunities and other 
sources of funding. 

Maintenance is always required on sewage lagoons, the solids settle out in the pond and buildup on the 
bottom eventually needing to be removed. Prior to the upgrades completed at the lagoon, Cell II was the 
primary entry point for sewage and there was no screening process at that time. Now Cell II is the 
secondary treatment, sewage flows through a screening process then Cell I then Cell II prior to routing the 
effluent to the RIB's (Rapid Infiltration Basin's). To improve the quality of the effluent and ensure that the 
District is compliant 

1. The sludge could be removed with an excavator, but there would be high risk of damage to the cell liner and 
aeration equipment. Also Issues with transporting the sludge to the sludge drying beds. Not recommended. 

It is difficult to get an accurate quantity of the sludge that needs to be removed, therefore the budget is the 
highest risk and a large contingency is required and included in the attached budget. 

1. Poor quality effluent may limit development until the District can prove to the ministry that the District has the 
ability to properly treat its sewer. 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 
 
 

Council Resolution   
Added to the budget document? 
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OPERATIONS & INFRASTRUCTURE 

New Project 

Wastewater Treatment Plan 

Regulation compliance - 

Strategic Goal: The DOC Council will make continuous improvements by digitizing and modernizing our internal processes and 
making necessary investments in our community assets and services. 

DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

1. PRIORITY SETTING
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY:

PROJECT TYPE: 

2. GENERAL PROJECT INFORMATION
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 

All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 

Project Description: 

3. STRATEGIC DIRECTION

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE

Total Estimated Project Cost: 

What is the cost per year: 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:  

Many upgrades have been completed at the District of Clearwater's wastewater treatment plant. These changes need to be 
documented with the final upgrades being completed this fall to the Aeration system. This document is mandatory and needs to be 
updated when changes are made to the wastewater treatment plant to avid further compliance issues with the Province of British

New Assets 

0 

n/a 
living document 

update are not required annually, only when changes are made to plant 

$ 20,000.00 

Services to Acquire 

12/25 
01/24 

Chad Carmichael, Director of Operations 
O&M Manual 

Capital Project 
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$20,000.00 

Avoid potential fines from the province. Have an accurate document for our operators to reference. 

no options without risk of penaltites 

The ministry of environment has threatened the District with fines up to $1,000,000.00 in the past 

Potential for fines. Potential for errors or frustration by operators as the system is not as documented. 

Potential Funding Sources: 
 

 
Budget Implication(s): 

 

Staffing Requirement(s): 

 
 

5. KEY PERFORMANCE INDICATORS 
 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

True Engineering has written a proposal to complete the project for $20,000.00 Attached. True Engineering has completed the recent 
upgrades to the plant and will be the most efficient option for completing this specialized work. An accurate Operation and Maintenance 
manual with an updated drawing with valuable information for the operators. 

Director of Operations to coordinate and supervise project 

Surplus Reserves 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 
 
 

Council Resolution   
Added to the budget document? 
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OPERATIONS & INFRASTRUCTURE 

New Project 

Emergency Services, Public Works, District Residents, Ministry of Transportation 

To maintain the bridge to a safe standard 

Strategic Goal: The DOC Council will make continuous improvements by digitizing and modernizing our internal processes and 
making necessary investments in our community assets and services. 

 

 
DEPARTMENT 

BUSINESS CASE - FISCAL 2024 

 
1. PRIORITY SETTING 
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY: 

 
PROJECT TYPE: 

 

2. GENERAL PROJECT INFORMATION 
Project Title: 
Project Lead: 
Estimated Start Date (mm/yy): 
Estimated Completion Date (mm/yy): 
Resource Request Type 

All depts/stakeholders affected: 

Objective of project and link to our strategic objectives: 
 

Project Description: 

 
 

3. STRATEGIC DIRECTION 

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE 

 
Total Estimated Project Cost: 

What is the cost per year: 
 
 

Estimated Useful Life of Asset (in years): 

Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 

CFO Review : 

Signature & Date:   

Safety 

In an inspection was completed in August by MOTI where they identified 2 broken stringers on the first bay from the North 
abutment. The stringers are supported by an old Timber pony that is bent. Over the years the pony bent has been shimmed to raise 
to support the stringers but this temporary repair is now becoming unsafe and the stringers need to be replaced with new. 

0 

n/a 
15 years 

$ 50,000.00 

Asset to Construct 

10/24 
03/24 

Chad Carmichael, Director of Operations 
Clearwater Station Bridge stringer repairs 

Special Project 
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$50,000 

Avoid potential fines from the province. Have an accurate document for our operators to reference. 

we could complete the work without partnering with MOTI, but would cause double the administration and be less cost effective. This 
would also be more likely to extend the bridge closure using our own contractor. 

Bridge Closure/ bridge failure 

Potential for fines, complaints and bridge closure. 

 
 

Budget Implication(s): 
 

Staffing Requirement(s): 

 

5. KEY PERFORMANCE INDICATORS 

What is the value of this project? 

What does success look like and what are the key project deliverables? 

 
6. Alternative Solutions? 

 

7. Key Risks (financial & non-financial): 
 

8. Consequences of not moving forward or delaying project: 
 

9. Other Considerations: 

 
CAO Approval: 

Taxation Potential Funding Sources: 

Director of Operations to coordinate with MOTI / MOTI to supervise project 

True Engineering has written a proposal to complete the project for $20,000.00 Attached. True Engineering has completed the recent 
upgrades to the plant and will be the most efficient option for completing this specialized work. An accurate Operation and Maintenance 
manual with an updated drawing with valuable information for the operators. 
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COUNCIL DECISION STATUS: 

Resolution and any additional notes from Council's deliberations. 
 

FINANCE DEPARTMENT CHECKLIST 

 
Council Resolution   
Added to the budget document? 
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1. PRIORITY SETTING
Priority Types: (safety, legislative, council strategy, repair assets, new assets) PRIORITY:

PROJECT TYPE:

2. GENERAL PROJECT INFORMATION
Project Title:
Project Lead:
Estimated Start Date (mm/yy):
Estimated Completion Date (mm/yy):
Resource Request Type
All depts/stakeholders affected:

Objective of project and link to our strategic objectives: 

Project Description: 

3. STRATEGIC DIRECTION

How does the project relate to a Core Municipal Document (bylaw, policy, council directive, 
adopted master plans, asset management or other strategic plans)? 

4. PROJECT FINANCIALS & PROJECT MANAGEMENT STRUCTURE

Total Estimated Project Cost:

What is the cost per year: 

Estimated Useful Life of Asset (in years): 
Estimated Annual Maintenance and Repair Cost: 

Estimated Annual Operating Costs: 
CFO Review : 

Signature & Date: ___________________________________________________

BUSINESS CASE - FISCAL 

DEPARTMENT
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ft5. KEY PERFORMANCE INDICATORS

What is the value of this project?

What does success look like and what are the key project deliverables?

7. Key Risks (financial & non-financial):

6. Alternative Solutions?

8. Consequences of not moving forward or delaying project: 

Potential Funding Sources:

Budget Implication(s):

Staffing Requirement(s):

9. Other Considerations: 

CAO Approval:  
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COUNCIL DECISION    STATUS:

Resolution and any additional notes from Council's deliberations.

FINANCE DEPARTMENT CHECKLIST
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	Type: [Council Strategy]
	Dropdown46: [Services to Acquire]
	Department: [CORPORATE ADMINISTRATION]
	Title: Medivac Helipad Master Plan
	Lead: Director of Corporate Services
	Date From: 04/24
	Date To: 09/24
	Text53: 
	Objective: Objective: Establish a medivac helipad near Dr. Helmcken Memorial Hospital to enhance emergency medical response and patient transport efficiency.Strategic Objectives: Community Health: Directly improves emergency medical services, crucial for Clearwater’s rural setting. Infrastructure Development: Aligns with sustainable infrastructure goals, enhancing long-term community resilience. Collaborative Effort: Represents a unified approach among government, healthcare, and community stakeholders. Public Service Enhancement: Bolsters public service efficiency, responding effectively to residents' needs.
	Description: Development of a medivac helipad adjacent to Dr. Helmcken Memorial Hospital on District-owned land or Hospital grounds. Including: Site suitability analysis. Compliance with standards. Stakeholder engagement. Preparation of a detailed cost estimate for construction and operation.
	Text56: The medivac helipad project aligns closely with the Strategic Plan of the District of Clearwater, particularly in enhancing Community Health
	Text57: 19000
	Text59: 
	Text60: 
	Text61: 
	Year: [2024]
	Project Type: [Special Project]
	Project Status: [New Project]
	CFO review: [                       ]
	Text10: 
	Text65: The Master Airport Plan for the Medivac Helipad would allow for the District to Apply for future BC Air Access Program grants for Construction costs of the Helipad in future years. 
	Text66: Completion of a Comprehensive Plan: Successfully developing a detailed and actionable Master Airport Plan, including site assessments, regulatory compliance strategies, and stakeholder input integration.Readiness for Future Construction Grants: The plan effectively positions the District to apply for BC Air Access Program grants for the construction of the helipad, demonstrating thorough preparation and clear understanding of project scope and requirements.
	Text68: Temporary Landing Zones: Continuation of using ad-hoc temporary landing zones for medivac operations. Reason for Not Pursuing: Non-compliance with long-term aviation regulations, safety concerns, and lack of sustainability.Deferred Development: Delaying the development of a medivac helipad to a future date. Reason for Not Pursuing: Would not address the immediate need for improved emergency medical response capabilities in the community.
	Text69: Key risks for the Medivac Helipad Master Airport Plan include financial challenges such as cost overruns, reliance on variable grant funding. Non-financial risks encompass regulatory compliance issues, project delays due to unforeseen circumstances, technical feasibility concerns, and the integration of the helipad with existing emergency response protocols. 
	Text63: If the project is not moved forward or is delayed, the primary consequences would be continued limitations in emergency medical response efficiency and patient care in Clearwater. The absence of a dedicated medivac helipad near Dr. Helmcken Memorial Hospital would persist, leading to longer response times in critical situations and potentially impacting patient outcomes. Additionally, delays could result in missed opportunities for grant funding and increased costs over time. The community would also miss out on the enhanced safety, improved health service delivery, and increased preparedness for emergency situations that a strategically located helipad would provide.
	Text64: None at this time, the Master Plan should outline future construction and operating costs. 
	Text11: Corporate Services will Project Manage. 
	Dropdown14: [Grants]
	Dropdown15: [                            ]
	Text16: BCAAP Grant has been applied for. 
	Text17: 
	Approval Status: [ ]
	Notes from Council's deliberations: 
	Checklist: [Council Resolution]
	Check Box12: Off
	Check Box13: Off


